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Page 1 of 2 cer 
Minutes taken by C. Robidoux 

BAC Attendees: Gary Scholl, John Kieley, Gail Cromwell (BoS), Christine Robidoux, Steve 
Concordia 
Auditor: Jen Reddington, Melanson Heath 
 
Meeting called to order at 4:34 PM  
 
Annual Financial Statement Discussion 
A copy of the Annual Financial Statements For the Year Ended December 31, 2017 is available in 
the Town of Temple Municipal Office. 
 
Review of Narrative Overview, page 3. 
 
Page 9 shows the “long term look” of assets and liabilities. 
 
Question regarding retiring Road Agent and how to pay out remaining funds due upon 
retirement. Do we need to budget for that, and where? Answer: We do not need to add to the 
liability this year but will need to add to the liability in 2020 after 2019 retirement payouts. This 
should be budgeted under Personnel – Employee Benefits. 
 
Ms. Reddington indicated that our current fund balances are good, at around 17%. 
 
Cromwell noted that tax lien properties are way down. This accounts for the non-cash portion 
of the town’s fund balance. 
 
Cromwell noticed that only one property is listed in the “Tax Deeds to Retain” line of our town 
report (see attached). The town owns several other properties; where are they listed, and when 
is it appropriate to move this property to that account?  Answer: They are listed under fixed 
assets. This property can now be moved to that list. Ms. Reddington provided a list of all the 
properties to the municipal office. Cromwell will follow-up. 
 
Accrued Vacation/Sick Days should not put listed under salary, but rather as a separate line 
item under Personnel Administration. Only the Highway Department is currently affected. 
 
We need more details on Health Insurance. 
 
Page 15 Transfers In and Transfers Out refers to Trust Funds. 
 
Page 16 Refers to the Bi-Centennial Scholarship Trust. It is for private use and is the only trust 
we hold that is not for the benefit of the town of non-major government funds. 
 
*Note: Every Trust Fund is accounted for in the Audit Report. 
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Question on the Cash and Short Term Investments bank balance as of December 31, 2017. Jen 
Reddington will research (Page 23). 
 
Taxes Receivable narrative needs to be updated (p. 24-25). 
 
Discussion of Letter from Melanson Heath dated May 29th, 2018 to the Board of Selectman 
(see attached).  
 
The letter highlights suggested improvements. Cromwell gave updates on each item: 
 

 New Admin Tara will make sure that all invoices are verified and signed. Ms. Reddington 
noted that “fake” invoice are being reported in other towns so we need to be vigilant. 

 Recreation Account still needs some review. Should it be a separate account? BAC 
would like to meet with the Recreation Committee to discuss. 

 Bookkeeper will request that People’s United accounting report closes as of December 
31, 2018. This does not happen automatically and needs to be requested. 

 Attempts have been made to update the Cash Collateralization agreement to the 
current Treasurer without success. Suggestion to go directly to the Bank Manager. 

 All payroll manifests will be signed by at least 2 BoS members. 
 The two new employees did not have rate agreements on file. Minutes from the 

meeting showing the rate will be added as official documentation of their rate. 
 Journal entry support is not been retained. 
 Final adjusted balance update is in process as training on the new system for new 

employees continues. 
 Procurement reporting is difficult for some departments. A notebook or sheet of paper 

with notes of attempts to get quotes is sufficient. Ms. Reddington suggested that the 
BoS needs to set a policy on what they find as acceptable. 

 The BoS is working on job descriptions and they get updated regularly. 
 
Ms. Reddington and Melanson Heath were thanked for their work and professionalism on 
behalf of the Town of Temple, BoS, and BAC. 
 
Motion to adjourn at 5:39PM by Cromwell, Second by Kieley. Unanimous approval. 



MrmNSoN
ACCOUNTANTS . AUDITORS

May 29,2018

Board of Selectmen
Town of Temple
P.O. Box 191
Temple, New Hampshire 03084

Dear Board of Selectmen:

During the course of our 2017 audit we identified certain areas where improvements
and/or efficiencies could be made that were not included in a formal management letter.
The following summarizes these issues very briefly:

. Disbursement testing results showed 6 out of 25 selected invoices not having signed
documentation of approval. We recommend all invoices be signed by a knowledge-
able individual.

. The recreation special revenue fund bank account reconciliation retained no formal
list of outstanding checks. We recommend that a list of issued, cleared, and out-
standing checks be maintained for the recreation checking account.

. People's United bank accounts did not cut off at December 31. We recommend that
all bank accounts run through the end of the month to create a smoother reconcilia-
tion process at year-end.

. The cash collateralization agreement with Citizens Bank was addressed to the former
Treasurer. We recommend that this be updated to the current Treasurer.

. Payroll manifests were not signed for approval by the Board of Selectmen. We
recommend that all manifests be signed documenting approval to pay.

. Payrolltesting results showed 2 out of 25 employees not having approved rate agree-
ments for the pay periods selected. We recommend that an approved rate agreement
be retained in each employee's personnelfile.

. Journal entry support was not retained for alljournal entries. We recommend that
the journal entries be printed and retained in a bound book and contain dual
signatures.

o Final adjusted budget was not updated in the general ledger system. We recom-
mend that the final budget be updated in the system to allow for budget versus actual
reports to be generated.
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. Formal policies and procedures have not been adopted for procurement. We
recommend that a Town-wide policy be implemented to provide guidance over
procurement.

. Job descriptions and duties were unclearto new staff. We recommend thatthe Board,
along with employees, document job descriptions and expectations for better clari-
fication and understanding by all.

We encourage the Town implement these recommendations in order to improve con-
trols and efficiencies. I will be available to discuss these with you in more detail at your
convenience.

Sincerely,

f**n.d,'^"'\.
Frank R. Biron, CPA
President





&ƌŽŵ͗�:ŽŚŶ�<ŝĞůĞǇ
^ĞŶƚ͗�tĞĚŶĞƐĚĂǇ͕�KĐƚŽďĞƌ�ϯ͕�ϮϬϭϴ�ϱ͗Ϭϳ�WD
dŽ͗�ŐǁƐĐŚŽůůΛŐŵĂŝů͘ĐŽŵ͖�ŐƉŝĞƌƐŽŶΛƚŝĂĐ͘ŶĞƚ͖�ƌŝĐŽĐŚĞƚƌŽďŝĚŽƵǆΛŚŽƚŵĂŝů͘ĐŽŵ͖�ůƵŬĞƉĞƚΛĐŽŵĐĂƐƚ͘ŶĞƚ͖�
ŶŽĐŚĞϰϰϰϰΛǇĂŚŽŽ͘ĐŽŵ
^ƵďũĞĐƚ͗�&ǁĚ͗�dĞŵƉůĞ�ŵĞĞƚŝŶŐ

^ĞĞ�ĂƚƚĂĐŚĞĚ�ĨƌŽŵ�:ĞŶ�ĂŶƐǁĞƌŝŶŐ�ƚŚĞ�ƌŝƐŬ�ƌĞůĂƚĞĚ�ƋƵĞƐƚŝŽŶ�ƌĂŝƐĞĚ�ǇĞƐƚĞƌĚĂǇ͘

^ĞŶƚ�ĨƌŽŵ�ŵǇ�ŝWŚŽŶĞ

�ĞŐŝŶ�ĨŽƌǁĂƌĚĞĚ�ŵĞƐƐĂŐĞ͗

&ƌŽŵ͗ :ĞŶ�ZĞĚĚŝŶŐƚŽŶ�ф:ZĞĚĚŝŶŐƚŽŶΛDĞůĂŶƐŽŶ,ĞĂƚŚ͘ĐŽŵх
�ĂƚĞ͗ KĐƚŽďĞƌ�ϯ͕�ϮϬϭϴ�Ăƚ�ϯ͗ϮϬ͗Ϭϭ�WD���d
dŽ͗ Ζ:ŽŚŶ�<ŝĞůĞǇΖ�фũŽŚŶŬŝĞůĞǇϱϳϰΛŐŵĂŝů͘ĐŽŵх
^ƵďũĞĐƚ͗ dĞŵƉůĞ�ŵĞĞƚŝŶŐ

,ŝ�:ŽŚŶ͕

/�ŚŽƉĞ�ǇŽƵ�ĂƌĞ�ĚŽŝŶŐ�ǁĞůů͘�/�ǁĂŶƚĞĚ�ƚŽ�ĂŶƐǁĞƌ�ƚŚĞ�ƋƵĞƐƚŝŽŶ�ƚŚĂƚ�ǇŽƵ�ŚĂĚ�ŽŶ�ƚŚĞ�ĐĂƐŚ͘�
>ŝŬĞ�/�ƐĂŝĚ�ĚƵƌŝŶŐ�ƚŚĞ�ŵĞĞƚŝŶŐ�ǁĞ�ƚĂŬĞ�ǁŚĂƚ�ŝƐ�ŝŶ�ƚŚĞ�ďĂĐŬ�Ăƚ�:ƵŶĞ�ϯŽƚŚ�ĨŽƌ�ƚŚĞ�ĨŽŽƚŶŽƚĞ͘

dŚĞƌĞ�ǁĂƐ�Ă�ΨϰϮϵ<�ĚĞƉŽƐŝƚ�ŝŶ�ƚƌĂŶƐŝƚ�ƚŚĂƚ�ǁĂƐ�ŝŶ�ƚŚĞ�'>�ďƵƚ�ŶŽƚ�ĚĞƉŽƐŝƚĞĚ�ƵŶƚŝů�ƚŚĞ�ŶĞǆƚ�
ĚĂǇ͕�ǁŚŝĐŚ�ŝƐ�Ă�ŶŽƌŵĂů�ƌĞĐŽŶĐŝůŝŶŐ�ŝƚĞŵ͘

dŚĞ�ŽƚŚĞƌ�ůĂƌŐĞ�ĐŚƵĐŬ�ǁĂƐ�ƚŚĂƚ�ĂŵŽƵŶƚ�ŽĨ�ĨƵŶĚƐ�ƚŚĂƚ�ǇŽƵ�ŚĂǀĞ�ŝŶ�ƚŚĞ�E,W�/W�ĂĐĐŽƵŶƚƐ�
ΨϯϮϮ͘��Ɛ�ŽĨ�ƌŝŐŚƚ�ŶŽǁ�ǁĞ�ĚŽ�ŶŽƚ�ĐŽŶƐŝĚĞƌ�ƚŚĞŵ�ĐŽůůĂƚĞƌĂůŝǌĞĚ�Žƌ�ƵŶĐŽůůĂƚĞƌĂůŝǌĞĚ͕�ďƵƚ�
ƚŚĞǇ�ĂƌĞ�ŶŽƚ�ƌĞĂůůǇ�ŝŶǀĞƐƚŵĞŶƚƐ�ĞŝƚŚĞƌ͕�ƐŽ�ƚŚĞǇ�ĂƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�Ăƚ�Ăůů͘�tĞ�ŚĂǀĞ�ĐŚĂŶŐĞĚ�
ƚŚŝƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĨŽŽƚŶŽƚĞ�ĨŽƌ�ŶĞǆƚ�ǇĞĂƌ͘�tĞ�ǁŝůů�ŚĂǀĞ�ƚŚĞŵ�ŝŶĐůƵĚĞĚ�ĂŶĚ�ƚŚĞŶ�ĂŶ�
ĂĚĚŝƚŝŽŶĂů�ůŝŶĞ�ƚŚĂƚ�ƐĂǇƐ�ƚŚĂƚ�Ă�ĐĞƌƚĂŝŶ�ƉŽƌƚŝŽŶ�ŝƐ�ĚĞƉŽƐŝƚĞĚ�ǁŝƚŚ�E,W�/W͘

,ŽƉĞ�ƚŚŝƐ�ŚĞůƉƐ͊
:ĞŶ

:ĞŶŶŝĨĞƌ�ZĞĚĚŝŶŐƚŽŶ͕��W�
DĞůĂŶƐŽŶ�,ĞĂƚŚ

:ƌĞĚĚŝŶŐƚŽŶΛDĞůĂŶƐŽŶ,ĞĂƚŚ͘ĐŽŵфŵĂŝůƚŽ͗:ƌĞĚĚŝŶŐƚŽŶΛDĞůĂŶƐŽŶ,ĞĂƚŚ͘ĐŽŵх

΀ĐŝĚ͗ŝŵĂŐĞϬϬϭ͘ƉŶŐΛϬϭ�ϰϱ�Ϯ�͘ϴ��ϵϲ&ϳϬ΁фŚƚƚƉ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵͬDĞůĂŶƐŽŶ,ĞĂƚŚ
х� ΀ĐŝĚ͗ŝŵĂŐĞϬϬϮ͘ƉŶŐΛϬϭ�ϰϱ�Ϯ�͘ϴ��ϵϲ&ϳϬ΁�
фŚƚƚƉƐ͗ͬͬƚǁŝƚƚĞƌ͘ĐŽŵͬŵĞůĂŶƐŽŶŚĞĂƚŚх� ΀ĐŝĚ͗ŝŵĂŐĞϬϬϯ͘ƉŶŐΛϬϭ�ϰϱ�Ϯ�͘ϴ��ϵϲ&ϳϬ΁�
фŚƚƚƉƐ͗ͬͬǁǁǁ͘ůŝŶŬĞĚŝŶ͘ĐŽŵͬĐŽŵƉĂŶǇͬŵĞůĂŶƐŽŶͲŚĞĂƚŚͲΘͲĐŽŵƉĂŶǇͲ
ƉĐ͍ƚƌŬсǀƐƌƉͺĐŽŵƉĂŶŝĞƐͺƌĞƐͺŶĂŵĞΘƚƌŬ/ŶĨŽсs^ZWƐĞĂƌĐŚ/Ěйϯ�ϭϲϲϲϮϲϵϯϱϭϰϬϭϵϬϲϳϬϬϱ
ϰϲйϮ�s^ZWƚĂƌŐĞƚ/Ěйϯ�ϭϰϯϰϬϵϴйϮ�s^ZWĐŵƉƚйϯ�ƉƌŝŵĂƌǇх



΀ĐŝĚ͗ŝŵĂŐĞϬϬϰ͘ƉŶŐΛϬϭ�ϰϱ�Ϯ�͘ϴ��ϵϲ&ϳϬ΁фŚƚƚƉ͗ͬͬǁǁǁ͘ŵĞůĂŶƐŽŶŚĞĂƚŚ͘ĐŽŵͬх

EĂƐŚƵĂ�E,�ͮ�DĂŶĐŚĞƐƚĞƌ�E,�ͮ��ŶĚŽǀĞƌ�D��ͮ�'ƌĞĞŶĨŝĞůĚ�D��ͮ��ůůƐǁŽƌƚŚ�D�

dŽ�ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ŽƵƌ�Ĩŝƌŵ�ǀŝƐŝƚ͗�DĞůĂŶƐŽŶ�,ĞĂƚŚфŚƚƚƉ͗ͬͬǁǁǁ͘ŵĞůĂŶƐŽŶŚĞĂƚŚ͘ĐŽŵͬх
KĨĨŝĐĞ͗�ϲϬϯ͘ϴϴϮ͘ϭϭϭϭ
&Ăǆ͗� ϲϬϯ͘ϴϴϮ͘ϵϰϱϲ

�ŝƐĐůĂŝŵĞƌ͗��ŶǇ�ƚĂǆ�ĂĚǀŝĐĞ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�ďŽĚǇ�ŽĨ�ƚŚŝƐ�ĞͲŵĂŝů�ǁĂƐ�ŶŽƚ�ŝŶƚĞŶĚĞĚ�Žƌ�
ǁƌŝƚƚĞŶ�ƚŽ�ďĞ�ƵƐĞĚ͕�ĂŶĚ�ĐĂŶŶŽƚ�ďĞ�ƵƐĞĚ͕�ďǇ�ƚŚĞ�ƌĞĐŝƉŝĞŶƚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂǀŽŝĚŝŶŐ�
ƉĞŶĂůƚŝĞƐ�ƚŚĂƚ�ŵĂǇ�ďĞ�ŝŵƉŽƐĞĚ�ƵŶĚĞƌ�ƚŚĞ�/ŶƚĞƌŶĂů�ZĞǀĞŶƵĞ�^ĞƌǀŝĐĞ��ŽĚĞ�Žƌ�ĂƉƉůŝĐĂďůĞ�
ƐƚĂƚĞ�Žƌ�ůŽĐĂů�ƚĂǆ�ůĂǁ�ƉƌŽǀŝƐŝŽŶƐ͘
dŚĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚŝƐ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ŝƐ�ĐŽŶĨŝĚĞŶƚŝĂů�ĂŶĚ�ŵĂǇ�ĂůƐŽ�ďĞ�
ƉƌŝǀŝůĞŐĞĚ�ŝŶĨŽƌŵĂƚŝŽŶ͘�dŚĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝƐ�ŝŶƚĞŶĚĞĚ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�Žƌ�ĞŶƚŝƚǇ�
ƚŽ�ǁŚŽŵ�ŝƚ�ŝƐ�ĂĚĚƌĞƐƐĞĚ͘� /Ĩ�ǇŽƵ�ĂƌĞ�ŶŽƚ�ƚŚĞ�ŝŶƚĞŶĚĞĚ�ƌĞĐŝƉŝĞŶƚ͕�Žƌ�ĂŶ�ĞŵƉůŽǇĞĞ�Žƌ�ĂŐĞŶƚ�
ƌĞƐƉŽŶƐŝďůĞ�ƚŽ�ĚĞůŝǀĞƌ�ƚŚŝƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ�ƚŚĞ�ŝŶƚĞŶĚĞĚ�ƌĞĐŝƉŝĞŶƚ͕�ǇŽƵ�ĂƌĞ�ŚĞƌĞďǇ�ŶŽƚŝĨŝĞĚ�
ƚŚĂƚ�ĂŶǇ�ƵƐĞ͕�ĚŝƐƚƌŝďƵƚŝŽŶ͕�Žƌ�ĐŽƉǇŝŶŐ�ŽĨ�ƚŚŝƐ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ŝƐ�ƐƚƌŝĐƚůǇ�ƉƌŽŚŝďŝƚĞĚ͘� /Ĩ�ǇŽƵ�
ƌĞĐĞŝǀĞĚ�ƚŚŝƐ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ŝŶ�ĞƌƌŽƌ͕�ƉůĞĂƐĞ�ŶŽƚŝĨǇ�ƵƐ�ŝŵŵĞĚŝĂƚĞůǇ�ďǇ�ƌĞƉůǇŝŶŐ�ƚŽ�ƚŚĞ�
ŵĞƐƐĂŐĞ�ĂŶĚ�ĚĞůĞƚŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ŝŵŵĞĚŝĂƚĞůǇ͘


