
Town	  of	  Temple,	  NH	  
Final	  Minutes	  of	  CIP	  meeting	  –	  17	  November	  2014	  

	  
Members	  present:	  	  Mary	  Beth	  Ayvazian,	  Connie	  Kieley	  (Chair),	  Tedd	  Petro,	  and	  Gary	  Scholl	  
	  
1)	  The	  meeting	  was	  called	  to	  order	  at	  7:02	  p.m.	  by	  the	  Chair	  
	  
2)	   The	  amended	  minutes	  of	  this	  committee’s	  meeting	  held	  on	  27	  October	  2014	  were	  approved	  
as	  proposed.	  The	  minutes	  of	  this	  committee’s	  meeting	  held	  on	  3	  November	  2014	  were	  
amended	  and	  approved.	  
	  
3)	   Mr.	  Tim	  Fiske	  reported	  on	  capital	  projects	  related	  to	  our	  town	  bridges.	  

a)	  The	  Converse	  I	  Bridge	  (originally	  scheduled	  for	  completion	  in	  2013)	  will	  not	  be	  
completed	  until	  spring	  of	  2015.	  The	  project	  is	  currently	  waiting	  for	  placement	  of	  the	  cast	  
arch	  which	  should	  occur	  next	  month.	  Mr.	  Fiske	  expressed	  guarded	  expectations	  that	  
work	  would	  be	  sufficiently	  completed	  to	  allow	  the	  bridge	  to	  be	  placed	  in	  service	  before	  
year	  end.	  

	  
b)	  Mr.	  Fiske	  expressed	  confidence	  that	  repairs	  to	  the	  Converse	  II	  Bridge	  (scheduled	  for	  
completion	  in	  2014)	  will	  be	  completed	  before	  year	  end.	  

	  
c)	  Mr.	  Fiske	  proposed	  that	  repair	  work	  needed	  on	  the	  Hadley	  Highway	  Bridge	  (scheduled	  
for	  2015)	  could	  be	  done	  in	  2015	  or	  2016,	  depending	  on	  available	  funding.	  He	  further	  
suggested	  that	  repairs	  to	  the	  North	  Road	  Bridge	  (scheduled	  for	  2016)	  could	  be	  “pushed	  
out”	  to	  2017	  if	  necessary.	  

	  
4)	   Mr.	  Tim	  Fiske	  further	  reported	  on	  capital	  equipment	  needs	  of	  the	  Highway	  Department.	  a)	  

Mr.	  Fiske	  stated	  that	  the	  1995	  CAT	  loader	  (scheduled	  for	  replacement	  in	  2015)	  was	  
needed	  and	  could	  be	  purchased	  for	  around	  $139k.	  He	  offered	  that	  he	  had	  considered	  the	  
purchase	  of	  a	  loader/backhoe	  but	  that,	  lacking	  garage	  space	  to	  accommodate	  the	  added	  
length,	  he	  was	  reluctant	  to	  propose	  storing	  the	  new	  equipment	  unsheltered.	  He	  felt	  that	  
CAT	  provided	  excellent	  quality	  and	  that	  there	  were	  a	  variety	  of	  funding	  options	  available	  
to	  municipalities.	   Mr.	  Fiske	  also	  stated	  that	  he	  would	  get	  back	  to	  us	  after	  he	  has	  a	  
discussion	  with	  the	  Board	  of	  Selectmen	  regarding	  the	  timing	  of	  this	  purchase.	  

	  
b)	  Mr.	  Fiske	  requested	  consideration	  for	  the	  replacement	  of	  his	  “Primary	  Mower”	  (not	  
currently	  on	  the	  CIP	  list)	  which	  would	  cost	  around	  $10.5k.	  This	  mower	  is	  currently	  in	  
need	  of	  around	  $1.5k	  in	  repairs.	  He	  stressed	  that	  the	  “Backup	  Mower”	  (replaced	  in	  2012)	  
was	  working	  well	  but	  that	  it	  would	  not	  be	  satisfactory	  as	  the	  “Primary	  Mower.”	  

	  
c)	  Mr.	  Fiske	  further	  reported	  that	  due	  to	  high	  maintenance	  costs	  incurred	  this	  year	  that	  
the	  expendable	  trust	  for	  those	  needs	  has	  been	  exhausted.	  He	  proposed	  that	  
replacement	  funds	  be	  added	  to	  the	  expendable	  trust.	  

	  
5)	  The	  meeting	  was	  adjourned:	  7:51	  p.m.	  by	  the	  Chair	  
	  
Minutes	  submitted	  by	  Gary	  Scholl	  
















