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Minutes taken by C. Robidoux 

BAC Attendees: Gary Scholl, John Kieley, Gail Cromwell (BoS), Christine Robidoux, Steve 
Concordia 
 
Highway Department & Cemetery: Tim Fiske 
 
Also in attendance: Ken Caisse (BoS & CIP), Judy (Town Bookkeeper)  
 
Review Budgets for Cemetery & Highway Departments 
 
Cemetery (See attached) 
There was some confusion over payments for the restoration and repairs to the gravestones 
this year. The total cost is over the estimated $4000, closer to $5000. Funds to cover it will 
come from the Cemetery Trust fund ($2000) and what the town agreed to budget ($2000). 
Town Treasurer Daryl Winebrenner thought an additional $1000 was coming from the 250th 
Anniversary Fund, however this was awarded in 2017 not 2018. Tim believes the $1000 can be 
covered in the budget for this year and it will balance out at the end of the year. 
 
Tim Fiske is reviewing the restoration work schedule for next year, but it is ongoing at $2000 
from the trust fund and $2000 from the taxation so that the preservation can continue. Total of 
$4500 requested for the Cemetery Repairs and Supplies line for 2019. 
 
Fiske recommends folding the Cemetery Supervisor into the Highway Department budget, since 
the designated Cemetery Supervisor is the Highway Department head. The line can be removed 
in 2019. 
 
Increase requested on Cemetery Maintenance (labor) line to $4000. These are wages for 
mowing, raking, and fertilizing. Social Security & Medicare will also increase slightly as a result. 
Maintenance was $3248 in 2018, increase of $752. 
 
Highway (See attached) 
The handout does not show the most recent pay period, so the Total to Date is higher. The 
Labor line will be used up by the end of the year. 
 
Overtime is weather dependent, and therefore is unpredictable. 
 
*Note that retirement pay will not come out of Labor line. After 2019, money will need to be 
added to cover future retirees, as Tim is retiring next year. 
 
Fiske does not anticipate any overlap on pay in 2019 for training the new Highway supervisor. 
 
The Group Health Insurance line can be eliminated, as it does not apply. 
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Judy is still researching the Telephone costs and how each department is being charged. This 
line may also include alarms. 
 
Propane is unpredictable, but the actual cost has been below budget the past two years. 
Suggested reduction to $700. *Total Propane costs are shared with the library and highway. 
 
Vehicle Maintenance & Repairs this year included a new snow plow, new tires, brake repairs, 
etc. Fiske is hoping to not have to tap into the trust fund to cover these costs, cutting from 
other line items in order to meet budget. He is monitoring, and hoping for no additional repairs 
in 2018. Fiske noted that the increase of the cost of steel was a factor in machinery repairs. 
 
Clarification requested on the balance of the Highway Vehicle Capital Reserve balance and the 
Highway Vehicle Maintenance & Repairs Trust fund. *It is the understanding of the BAC that the 
Capital Reserve Fund can only be used by warrant article while the Maintenance & Repairs fund 
is an expendable trust and can be used at any time. Cromwell/Scholl to confirm. 
 
Subcontractors Snow Related line item discussion led to a conversation over the loss of the use 
of Fiske’s backhoe for town projects. The cost of Tim’s insurance became prohibitive. The BoS is 
currently discussing alternative options. If the town votes to purchase a new backhoe, the 
Subcontractor line for snow removal can be reduced to $1000 to pay a driver for the loader to 
plow snow. The new backhoe would then be used to load sand and salt in the Highway yard.  
Preliminary lease/buy estimate for a new backhoe is $17,000/year over 7 years (Fiske). *Note: 
The cost of using Fiske’s backhoe is currently $5,000, so combined with reduced snow plowing 
subcontractor’s costs, the annual payment on a new backhoe would come close to a wash.  
 
Snow plowing line is no longer applicable and can be removed. 
 
Dues & Subscriptions line covers random drug testing for Highway Department employees. This 
is done by an outside contractor. For some reason, town employees have been tested less 
frequently this year. Keep line item the same for 2019. 
 
Office Supplies can be obtained through the Town Admin. Line item to $0. 
 
Asphalt and Paving increase to $155,000 (+$35,000). Fiske has a multi-year schedule of roads to 
be repaired and will provide an updated copy to the BAC & BoS. Generally speaking, the Hadley 
Highway area will be done next year. There is an expendable trust for paving, however Fiske 
uses it for emergency repairs and as a buffer in case projects go over or encounter unexpected 
challenges. 
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The Repairs line is for building repairs. Part of the roof will need to be replaced. No estimates 
have been obtained yet. 
 
The cost of Winter Salt went up this year, an increase of $1000 (total $16,000) is requested. 
 
Sand and Gravel increase to $50,000. It was $40,000 last year (+$10,000 due in part to 
additional paving work). 
 
Total Highway Department increase requested is about $50,000. Discussion of how to fund this 
without a huge tax increase knowing that Police & Ambulance will likely go up this year, too. 
Conversations included funding road repairs and major projects through warrant articles vs. 
town budget. Either way, the tax rate increases if voters approve the warrant articles. If not, 
road work will not get done. Also conversation around whether or not road repairs should go 
through the CIP since they are major projects spread out over several years. No 
recommendation at this time, further discussion with the BoS & CIP is needed. 
 
Review of Highway Department CIP schedule (see attachment). There is one final payment on a 
dump truck in 2019 of $34,193. Due to come up in 2019 is a brush chipper and a tractor 
mowing attachment. It is difficult to imagine adding $17,000 per year for seven years without 
postponing something else. It was agreed that the chipper and mower could be delayed. 
 
Fiske believes we could move the brush chipper to 2021, and perhaps fund the mower using 
the trust fund. Mower could possibly be postponed to 2020. It is the roadside mower that is 
well worn. Scholl will discuss with the CIP Committee and BoS. 
 
*Note: The Ambulance cost of $42,350 can be removed from the CIP spreadsheet (2020). 
 
Fiske recommends a review of the procedures around payments digging graves for burials. Is 
there an income/revenue and expense? 
 
New Business 
E-mails 
A couple of follow-up e-mails were sent after the last BAC meeting with the auditors (see 
attached). 
 
Ambulance 
Cromwell reported that Wilton Ambulance exceeded their budget in 2018 by $100,000. Temple 
will not be affected by that this year, however the overall budget may go up by that much in 
2019. Temple can anticipate a significant increase. It is possible that Greenfield will join the 
Wilton-Lyndeborough-Temple Ambulance cooperative, which would help keep our costs down. 
The Ambulance Advisory committee (Ken Caisse is our rep) is reviewing all the numbers. 
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Cash Flow (see attached) 
Scholl presented the recent Cash in Fund Balance Report. Cromwell reports she received new 
numbers just this morning and will share them with Scholl to update report. 
 
There will be a meeting this Thursday, November 8 at 5 PM to discuss the tax rate and the 
ConVal School district. Cromwell will attend and invited others to attend. 
 
Cromwell and Kieley will research the current surplus and report back to the committee at the 
next meeting. Concerns were raised about a projected decrease in revenue in 2019, if trends 
continue as predicted. We may have cash flow issues in 2019. 
 
Police 
Temple-Greenville Police Department is currently down two part-time officers. This is an 
ongoing problem and one of the reasons a salary increase of 8% was requested. New officers 
are hired and then move on to higher paying towns once their training is completed. The Police 
Board (Cromwell & Ezell are Temple’s reps), are continuing discussions with Greenville reps to 
address this issue. It is likely an increase will be approved at some level for 2019. 

 
Approval of Minutes 
Deferred to the next meeting. 
 
Next Meeting November 13th, at 4:30 PM to review Town Buildings and Select Board budgets. 
 
Scholl will be out of town until November 12th. Kieley will draft agenda and post meeting. 
 
Motion to adjourn at 2:02 PM by Cromwell, Second by Concordia. Unanimous approval. 
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Draft of BAC Meeting Schedule: 
 
November 13   4:30 PM Building Maintenance & Select Board 
November 27   4:30 PM Fire Department, other committees as needed 
December 4 11:30 AM BAC Committee Reports 
December 11 11:30 AM Police, Recycling, Ambulance (first pass) 

 
Final Budget recommendations meeting on January 29th, 2019 at 11:30 AM. Other meetings 
earlier in January may be needed. 
 
BAC recommends a tentative date for the Public Budget Hearing, with BoS approval, of 
Thursday, February 7th, 2019. 
 
Same committee assignments as last year with the exception of Peterson taking Sullivan’s 
departments. 
 
Scholl: Welfare, Ambulance, Recreation 
Concordia: Planning Board, Patriotic Purposes 
Robidoux: Town Hall, Recycling, Animal Control, Library 
Peterson: Energy, TEEC, Fire Dept 
Kieley: ZBA, ConComm 
Cromwell: Police 
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