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Board members present:  Gail Cromwell, George Willard, Ken Caisse 
 
Call to order by Cromwell at 6:00 p.m. 
 
2016 Warrant Article:  The Board reviewed the warrant articles for the 2016 warrant.  Recommendations for 
the money warrant article as follows: 
 Article # 5 – recommend 
 Article #6 – recommend 
 Article #7 - recommend 
 Article # 8 – recommend 
 Article # 9 – recommend 
 Article #10 – recommend 
 Article #11 – recommend 
 Article #12 – The Board discussed the “stand alone” police budget.  Caisse asked a question about the 
proposed part-time Chief salary.  Cromwell stated that the Chief would get 80% of the pay he is currently 
receiving for the joint department.  The recommendation for this article will be 2 to 1 Willard and Caisse in 
favor with Cromwell against recommendation. 
 Board recommends article #13.  (minutes amended to correct this omission on 3/8/2016) 
 Article #15 - recommend 
 
The Board signed the warrant and the MS-636 Budget form.  The Administrative Assistant will post these by 
Friday, February 19, 2016. 
 
Conval Teachers Contract:  Cromwell reviewed information on the Conval budget, the teacher’s contract and 
the warrant articles for the trust funds.   Cromwell then presented a prepared statement with 
recommendations regarding these items.  Move by Cromwell to accept the recommendations, second by 
Willard and voted in the affirmative. 
 
NH House bills HB-1687 and HB 1688:  The Board discussed bills presently before the NH House which would 
increase liability to towns and school districts for personal liability in cases of personal injury.  The NHMA 
stand is that it would make it more difficult and expensive for liability insurance  Cromwell informed the Board 
that she will attend the hearing in Concord on Wednesday, 2/17/16 to voice an objection to these bills.  
Cromwell also suggested contacting the Judiciary Committee members. 
 
Paperwork:  Signed payroll vouchers. 
 
Motion to adjourn at 6:40 pm by Cromwell, second by Willard and voted in the affirmative. 
 
 
Minutes submitted by Debra Harling 
 

 ~ Next meeting scheduled for Tuesday, February 23, 2016 at 6:30 pm, Town Hall Annex ~ 


